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How do CLTs Work?
The Hamilton Community Land Trust (HCLT) is a volunteer-based, communitydriven initiative that is working to preserve the vitality and long-term
affordability of Hamilton’s diverse central neighbourhoods, through use of the
community land trust (CLT) model.

The Need for a CLT

Community land trusts (CLTs):
are independent, non-profit organisations
acquire low-cost land through donations and purchases
separate the ownership of the land from the improvements on top of it, 		
utilising long-term ground leases
have an open membership, available to anyone in the community that agrees
with their mission
are governed by a membership-elected board that is structured to balance the
interests of different stakeholders

T

he HCLT was founded in 2014 by resident volunteers, including
several members of the Beasley Neighbourhood Association (BNA),
who saw the need for greater community control over land-use and
sustainable revitalisation in central Hamilton.
Beasley, like many central Hamilton neighbourhoods, has long-struggled
with economic disempowerment, environmental contamination, and vacancy.
Numerous derelict properties have long plagued the community’s efforts to
improve neighbourhood safety and livability. Today, Beasley and other nearby
neighbourhoods are seeing improvements, but are facing an additional challenge:
rising property values that are placing increasing pressures on low-income
renters and new entrants to the housing ownership market.1

Average Sales Price, Hamilton Centre 2012-2015
$260,000
$240,000
$220,000
$200,000
$180,000
$160,000
$140,000
4

Hamilton Community Land Trust: Action Plan 2016-2020

www.hamiltonclt.org

5

6

Hamilton Community Land Trust: Action Plan 2016-2020

www.hamiltonclt.org

7

Mission

O

ur mission is to acquire and steward land, facilitating its use by and for
Hamilton’s communities.
The HCLT will acquire and steward urban real estate, removing
land from the market to protect its affordability and increase community
economic resilience. We will take a facilitative role, working with resident
groups, housing developers, and other organisations to transform underutilised
properties into high quality affordable housing, gardens, parks, community
spaces, and opportunities for residents.
The Hamilton Community Land Trust will uniquely serve the Hamilton
community by creating:
an umbrella organisation capable of creating and using a range of charitable
and non-profit tools to acquire and steward urban land, buildings, and 		
financial resources;
a vehicle for deeper community engagement in local land use, focussing 		
on creating opportunities for resident involvement, collaboration and 		
empowerment;10
a positive, non-profit partner to the municipal planning process in identifying
solutions for affordable housing and community use of underutilised real 		
estate assets;
a leader in greater collaboration between diverse stakeholders;
a new and important champion for equitable development in Hamilton;
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VISION

W

e envision a Hamilton where residents are active in the
inclusive and sustainable ownership of land for community
benefit, forever.
In the long-term, we define success as:
revitalisation without displacement
vulnerable people own a stake in their community
universal access to safe and affordable housing
universal access to healthy and affordable food
universal access to nature
opportunities for all

VALUES

T

he values that guide our work are equitable, sustainable and
diverse communities, collaborative, inclusive and communitydriven processes, open and accountable operations, and
visionary thinking.
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PRIORITY AREA 1: Equitable Development
GOAL(S)

1.0 Create and preserve housing for those of low to moderate income, and/or
requiring supports, in neighbourhoods experiencing change

Strategies

1.1 Acquire low-cost properties in gentrifying neighbourhoods to be
developed and/or preserved as affordable housing
1.2 Partner in the development process by seeking donations and
innovations that will increase the affordability of projects
1.3 Undertake a pilot affordable housing project

Indicators

Equitable
Development
Land Recycling
Community
Connectedness

Number of safe and affordable housing units created, preserved
or improved
Number of people housed at below market rates
Number of people housed with supports

Responsible
Stewardship
Strong Local
Economy
Sustainable and
Democratic Operations

PRIORITY AREA 2: LAND RECYCLING
GOAL(S)

2.0 Create livable neighbourhoods by reducing the negative impacts of
vacant, abandoned and underused properties

Strategies

2.1 Position the HCLT to become a regular recipient of vacant and tax
foreclosed properties
2.2 Facilitate interim uses on vacant properties when they are awaiting
redevelopment

Indicators

Number of properties cleaned, improved or redeveloped
Increases in private investment in neighbourhoods as a result of
improved properties
Neighbourhood health and safety improvements as a result of
improved properties
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PRIORITY AREA 3: RESPONSIBLE STEWARDSHIP

PRIORITY AREA 5: STRONG LOCAL ECONOMY

GOAL(S)

GOAL(S)

3.0 Practise responsible stewardship of community assets by monitoring the
use, users and affordability of projects on the HCLT’s land
4.0 Practice responsible stewardship of natural and heritage resources
throughout the project development process

Strategies

3.1 Utilise ground leases, partnership agreements, right of first refusal, and
other stewardship mechanisms
4.1 Incorporate green building practices and green space into projects
4.2 Practice partner engagement and employ legal enforcement as needed
4.3 Preserve and incorporate heritage buildings and/or features into projects

Indicators

Rates of success in meeting and maintaining project objectives
Energy consumption and carbon footprint reductions
LEED certification
Number of registered or listed heritage buildings preserved

6.0 Enhance people’s economic wellbeing by meeting their basic needs and
providing opportunities to achieve greater financial independence

Strategies

6.1 Working with partners, develop and provide affordable spaces for
community gardens, urban farms, local food markets and other food
security initiatives
6.2 Working with partners, develop and provide affordable spaces for
community economic development in low income neighbourhoods
6.3 Incorporate local jobs and skill-development into projects

Indicators

Number of people with improved access to healthy and affordable food
Number of educational and training opportunities made available
Number of jobs created for local residents
Number of services, including community facilities, services to
improve public and safety, and commercial services within low income
neighbourhoods

PRIORITY AREA 4: COMMUNITY CONNECTEDNESS
GOAL(S)

5.0 Reduce the obstacles to participation by creating affordable, barrier-free
opportunities for participation and social connection

Strategies
5.1

Working with partners, develop and provide affordable spaces (both
indoor and outdoor) for community meetings, informal gathering, and
community-driven programming

Indicators

Number of people participating in social and community programs
and activities
Number of groups and organisations accessing affordable meeting space
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PRIORITY AREA 6: SUSTAINABLE AND
DEMOCRATIC OPERATIONS
GOAL(S)

7.0 Provide meaningful opportunities for residents to participate in land
trust decision-making
8.0 Practise good communication by regularly updating members,
stakeholders and the public on land trust decisions and activities
9.0 Achieve organisational and financial sustainability

Strategies

7.1 Develop a broadly inclusive and democratic governance model that
balances the interests of key stakeholders
7.2 Provide opportunities for local residents to participate in design
charrettes, workshops and other engagement activities at appropriate
stages in project development
7.3 Provide opportunities for resident leadership development
8.1 Create a comprehensive and pro-active media relations campaign to keep
the HCLT top of mind among Hamilton media
8.2 Increase online and social media engagement
8.3 Inform and educate members, stakeholders and the public on the
HCLT model
9.1 Create an organisation with the capacity to carry out the HCLT’s mission
and inspire the trust of donors, investors and sponsors
9.2 Increase engagement with potential and actual donors and sponsors
9.3 Formalise support from HCLT’s expanding network of established
organisations and local businesses
9.4 Create sustainable revenue sources for the HCLT
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Indicators

Number of people participating in community events that provide input
to decision-making
Number of people reporting increased feelings of involvement in
the HCLT
Number of new people in leadership roles
Number of HCLT members
Website, social media and newsletter impressions
Earned media (number and tone)
Number of people reporting an increased understanding of the
HCLT model
Number of organisational supporters
Value of volunteer time
Value of donations
Value of grants
Proportion of revenue generated internally
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The HCLT’s work will be focused on five key functions
over the next five years.
Land acquisition
Marketing and communications
Member and resource development
Pilot project
Policy development
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ACTION

RESOURCES AND
PARTNERS

Engage with the City of Hamilton for acquisition of surplus and tax
foreclosed properties

City of Hamilton

Explore the potential for land acquisition in the expiry of operating agreements
(EOA) for social housing

Social Housing Providers

Engage with faith-based organisations to harness under-used real estate for
affordable housing

Churches, Faith-Based
Organisations

Engage with the federal and provincial governments for acquisition of
surplus properties

Government of Canada,
Government of Ontario

ACTION

RESOURCES AND
PARTNERS

Develop and maintain accessible educational materials (i.e. infographics, “HCLT
101” presentation)

Graphic Design

Develop a new website

Web Design

2016 2017 2018 2019 2020

2016 2017 2018 2019 2020

Create matte stories, develop press releases, and make media pitches
Develop a yearly Annual Report

Graphic Design

Hold regular community events and meetings as an opportunity to get the word out

Meeting expenses

Recruit and provide training to support the volunteer ambassador program

Meeting expenses

Hold yearly AGM

Meeting expenses

Utilise Hootsuite to create regular social media posts
Develop a media kit
Develop a media section on the website
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ACTION

RESOURCES AND
PARTNERS

2016 2017 2018 2019 2020

Develop an open or semi-open membership structure with an inclusive fee
structure (sliding scale)
Develop donor collateral/donor benefit material to express the impact of donating
to HCLT

Graphic Design

Develop a program of organisational sponsorship
Create a publicised list of organisational supporters who have provided in-kind or
financial support to HCLT
Achieve registered charitable status

Legal

Transition to a membership-elected Board of Directors
Develop procedure for determining lease fees and/or share of
development revenue
Investigate the potential of creating ancillary business activities to support land
trust operations

Business Development
Consultant

Investigate the potential of establishing a Real Estate Investment Trust (REIT)
or other rolling fund to support land trust operations, land acquisitions and new
project development

Business Development
Consultant

Develop capacity to raise funds to bring to development projects (i.e. community
crowdfunding, non-traditional sources)
Investigate potential of inclusionary zoning bylaw to generate resources
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ACTION

RESOURCES AND
PARTNERS

Establish a housing model and partner

Housing Developers

Seek seed capital

HCF, Donors

Develop a property animation team and establish interim uses

NAS small grants, community
associations, EH

Environmental assessment, business and financing plan, community engagement,
design drawings

$30k, Seed Funds (CMHC)

Property transfer

City of Hamilton

Project finance

Credit Unions, Banks

Pre-construction approvals

City of Hamilton

2016 2017 2018 2019 2020

Begin construction

ACTION

RESOURCES AND
PARTNERS

Develop appropriate risk-management policies

Legal

Develop a model ground lease agreement

Legal

Develop property disposition policies

Legal

Update bylaws with membership categories

Legal

2016 2017 2018 2019 2020

Develop a community engagement process and policy
Develop an assessment tool for evaluating project proposals based on their capacity
to incorporate green building initiatives
For heritage properties, develop an assessment tool for evaluating project proposals
based on their capacity to preserve heritage buildings and/or features
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TYPE
Contribution
1. Institutional Grants and Sponsors

Government

Philanthropic
Foundations

Corporate

Service Clubs
Other Non-Profits

Professionals

Site donations
Grants and loans

Site donations, property swaps
Development incentive funds,
start-up funds, project funtds
In-kind
Staff time, data, expert assistance
Grants
Seed funding, program funding,
project funds
Impact investment Project financing, capacity
building loans
Grants
Site acquisition funds, site
donations, project funds
Sponsorship
For workshops, printed materials
In-kind
Professional services,
printing costs
Donations
Funds for site acquisitions, projects
Sponsorship
Funds, in-kind support
Development
Equity, funding, financing for
partnerships
development projects
In-kind
Legal research, accounting, graphic
design, web design, architecture,
planning, environmental, etc.

2. Individual Donors and Impact Investors
Major donations

3. Fees and Rents

Grassroots and
crowd funded
donations
Impact investment i.e. Personal loans, purchase of
community bonds
Lease fees and
rents
Member fees
Fee-for-service

4. Fundraising Events

Event revenue
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Property, funds, securities, planned
giving, wills, annuities
Funds for site acquisitions, site
animation, construction/repairs

Revenue from ground lease fees
and rents
Revenue from requested member fees
Revenue from fee-for-service
programs
Revenue from conferences, special
events, galas
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Long-Term Sustainability

I

n the longer term, the HCLT will look into establishing a REIT or other
rolling fund to channel mixed-income project revenues towards the
organisation’s operating costs and the purchase and repair of new
properties. As the HCLT builds the capacity to contribute more to its development
partnerships, there will be opportunities to explore revenue-sharing agreements.
HCLT will also engage with the City of Hamilton around the potential for an
inclusionary zoning bylaw to generate project funds and site donations.

Two-Year Budget Projection (2016-2018)
Revenue

Committed In-Kind Support
Shared office desk rental (inclusive)
Legal services
Accounting services
Web design
Total Committed In-Kind
Projected Revenues
Member dues
Individual donors
Organisational sponsorship
Seed Grants (OTF, CMHC)
Other Grant(s)
Service club & faith group donations
Conference revenues
Total Projected Revenues
Projected In-Kind Support
Graphic design
Printing
Total Projected In-Kind
Total Revenue
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Year 1

Year 2

$6,000.00
$20,800.00
$3,000.00
$500
$30,300.00

$6,000.00
$20,800.00
$5,000.00

$2,000.00
$10,000.00
$3,000.00
$50,000.00

$2,500.00
$16,500.00
$3,000.00
$40,000.00
$20,000.00
$8,000.00
$7,000.00
$97,000.00

$5,000.00
$6,000.00
$76,000.00
$450.00
$100.00
$550.00
$106,850.00

$31,800.00

$100.00
$100.00
$128,900.00
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EXPENSES

Salaries and Benefits
Project Director
Office Operations
Shared office desk rental (inclusive)
Professional Fees
Legal fees
Graphic design
Accounting
Marketing and Communications
Specialty printing
Web design and maintenance
Meeting and Conference Expenses
Pilot Project
Soft costs
Land transfer costs
Other
Directors insurance
Travel
Meals
Total Expenses

www.hamiltonclt.org

Year 1

Year 2

$46,500.00

$58,700.00

$7,200.00

$7,200.00

$20,800.00
$1,500.00
$3,000.00

$20,800.00
$700.00
$5,000.00

$500.00
$540.00
$4,000.00

$500.00
$40.00
$4,000.00

$20,000.00

$20,000.00
$10,000.00

$1,000.00
$600.00
$350.00
$105,990.00

$1,000.00
$600.00
$350.00
$128,890.00
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An agency of the Government of Ontario.

any thanks to the Hamilton Community Land Trust [HCLT]
Board of Directors, our volunteers, and workshop participants for
their hard work and dedication in contributing to this five year
strategic action plan.
A number of local groups and organisations also contributed, in small and
large ways, to the development of this plan, including:
Anne Tennier Consulting
Canadian Mortgage and Housing
Corporation (CMHC)
City of Hamilton
CivicPlan
Environment Hamilton
Hamilton Centre for Civic Inclusion
Hamilton Community Foundation
Hamilton Community Garden 		
Network
Hamilton Community Legal Clinic
Hamilton’s Neighbourhood
Action Strategy
Hamilton Victory Gardens
HARRRP
Housing and Homelessness
Planning Group
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Relève du gouvernement de l’Ontario.

Indwell
Kiwanis Homes
McMaster Experiential Education
Program (Faculty of Social Sciences)
nGAGE Communications
OPIRG McMaster
REALTORS® Association of
Hamilton-Burlington
Sean Geobey and Associates
Social Planning and Research 		
Council of Hamilton (SPRC)
Tim Welch Consulting
w5th Equity Management
Victoria Park Non-Profit Homes
YWCA Hamilton
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An agency of the Government of Ontario
Un organisme du gouvernement de l’Ontario
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